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Introduction	  
 
Oslo International Hub, in cooperation with Oslo Business Region, carried 
out Oslo International Accelerator: a program to boost startup companies, 
especially for international entrepeneurs. This has been a pilot for a 
recurring program. The accelerator is part of OIH’s plan of expanding the 
opportunities for foreign talents to settle in Norway. The first part of the 
Accelerator, the “Boot Camp”, lasted for two weeks beginning 22nd of 
September 2014 and ending Friday 3rd of October 2014.  
 
Selection Procress 
Before the participants of the Accelerator were accepted, they went 
through a screening process, based on their application to Oslo Business 
Region. Oslo International Hub on behalf of Oslo Business Region carefully 
went through each application, and selected a total of 20 participants. The 
screening process was based on guidelines set by OBR, with a requirement 
of a certain level of international background and based on what business 
idea the applicants wanted to develop further in the Accelerator.  
An interesting point, discovered through the applications, was the 
enormous difference in the progress of business development between the 
applicants. Some were just at a starting point, with a diffuse idea of what 
kind of business they wanted to start, whereas others were already investor 
ready with several team members. This discovery was helpful in tailoring the 
workshops of the Accelerator to include a greater variety of subjects.  
 
Bootcamp 
The Boot Camp comprised daily workshops in areas related to the 
challenges any startup faces in relation to creating a business plan, finding 
investors, seeking loans, interacting with government institutions, pitching 
their concept, structuring workflow, finding the first customer etc.  
At the end of the Boot Camp, each participant was asked to make a pitch for 
their business concept to a jury consisting of key persons from OIH and OBR 
in addition to a serial entrepreneur and a developer from Business Canvas. 
The Jury made verdicts for each individual participant’s pitch, and based on 
this verdict the participants of Oslo International Accelerator Part 1 were 
admitted (or rejected) to enter part 2 of the Accelerator. 
The participants of the Boot Camp comprised 13 nationalities, ages ranging 
from 29-57, professional experience ranging from 7-30, years on Norway 
ranging from 0-33, company age ranging from 0-5 years and business 
experience from 33 countries on 5 continents, illustrating the diverse and 
international consort of people and businesses. More than 75% of these 
stated that they found the Norwegian job market rigid and unwelcoming for 
foreigners without fluency in the Norwegian language.  
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Evaluation	  
 
The pilot for Oslo International Accelerator has received a lot of excellent reviews 
from the participants. Feedback indicates that the program itself is not only a 
fantastic opportunity for growing entrepreneurs, but also a unique opportunity for 
foreign competence to find a way into the Norwegian labor market through 
entrepreneurialism, openness, cross-sector exchange of competence and team 
building. At Oslo International Hub, the vision is exactly this, to find a way to fully 
integrate and bring into use the immense human capital that lies within foreign 
competence, despite lack of Norwegian fluency.  
 
Responses from the participants reveal how difficult, bordering on impossible, it is 
for non-speakers of the Norwegian language to enter a professional position 
relevant to education and experience of a foreigner. This is astonishing in a country 
where English is close to a second language and where cultural diversity is 
welcomed on a social level, however supposedly not so much in a professional 
environment. The Oslo International Accelerator and all other activities at Oslo 
International Hub strive to close the gap between foreign competence and the 
Norwegian labor market, in order to enrich the Norwegian business sector with 
exceptional competence and new “non-Norwegian” ways of doing business.  
 
Additional feedback received through an exit survey after the final day of the Boot 
Camp reveals the following about the Accelerator Program: 
 

• A majority of the participants feel they have progressed equal to or more 
than they anticipated when they signed up for the Accelerator 

• The program has not only been helpful in regard to development of 
participants’ business ideas, but has been essential in professional 
networking with like-minded entrepreneurs with the same challenges. 
Different areas of business has provided helpful and educational synergies 
where participants have exchanged experience, advice and guidance, 
learning from each other, not only from the lectures and workshops 

• The workshops have received varying positive feedback, but all of them 
have been beneficial to a majority of the participants, depending on 
individual progress within each startup, prior to the Accelerator 

• The Mentor sessions have been of exceptional use for all of the 
participants, with exclusively positive feedback and requests for more time 
with more mentors from different areas of expertise 

• The workshop/program intensity has been balanced, leaving enough time 
for actual work on each startup’s business development 

 
Overall, the Oslo International Accelerator has been a great success, both from the 
perspective of Oslo International Hub and Oslo Business Region, but of most 
importance from the perspective of the participants, who have all rated the 
program to be excellent or very good.  
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Quotes from participants: 
Startuper from Iran: “Accelerator is an ice breaker and provided me with the opportunity to 
smoothly establish my business network within the Norwegian market.”   
 
Startuper from Slovenia/Norway: “Accelerator program gives me an opportunity to connect 
to people I normally wouldn't meet, exchange ideas, receive and give advices. It's being a 
part of a community that is great for one man shows working on their own most of the 
time. The values of the program are what I as an entrepreneur need.” 
 
Startuper from Singapore: “The program has helped me to gain clarity on WHAT exactly I 
need to do and what should I prioritize to do in the next few months. The interaction with 
the other participants was very useful, as the others may have experienced the issues that I 
encountered, so I got some short cuts. Access to the mentors and trainer had allowed me to 
speed up my progress since they helped me to be sure of which direction I should take. We 
need openness from the Norwegian government to recognize that our talents CAN 
contribute to the Norwegian economy, access to mentors who can help us directly and push 
us further, recognition that our international experience and expertise is valuable, equal 
opportunities as Norwegian companies, and openness from Norwegian business market to 
work with start-ups owned by foreigners.”  
 
Startuper from Morocco: “I met such an amazing culture of sharing and consideration at the 
International StartUp Day that the Hub arranged together with Oslo Business Region. This 
is the main reason why I am now a member of the Hub and wish to develop my own 
architect business in the Hub environment. The warmth and welcome I have met here is 
something I value highly.” 
 
Startuper from Mozambique: “In the Norwegian business environment, I have almost 
exclusively met a condescending attitude, despite my distinctively solid background from 
my home country. In August I almost gave up on Norway for good, yet in the Hub 
environment I have found myself in contact with positive and professional interest, relative 
to my competence, for the first time since I moved here two years ago. With the Hub, my 
consultant business is flourishing and I feel like I have something to contribute with, in 
return. One of my current projects is attracting wealthy African investment partners to 
some of the Hub startups, a task that I believe would be impossible for any Norwegian 
startup without my background, network and expertise.” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Some of the participants during a presentation on Digital Tools 
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Program for Oslo International Accelerator Boot Camp 
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Bootcamp	  –	  day	  by	  day	  
 

 
Monday 22nd Sept: Introduction, Business Canvas Model, Entrepreneurship 
 
The Hub Team, in cooperation with Stian Skarelven, a representative from Oslo 
Business Region, introduced the participants to Oslo International Hub and the 
Accelerator Program. To start off, the Hub Team gave a presentation on what Oslo 
International Hub represents and what the Hub possibilities the Hub offers to 
foreigners or internationals that are interested in starting up their own company in 
Norway. Stian Skarelven presented Oslo Business Region and the background for 
the Accelerator Program, to give an idea of what Oslo Business Region is working 
to achieve. 
 
Following the introduction, Jernej Kelih and Terje Christensen 
from Business Canvas conducted the first workshop of the 
Accelerator. They displayed their web-based tool for digital 
visualization of business planning and development, 
businessmodel.io. All the participants were instructed on how 
to create a user and start writing down their own business 
idea, using the integrated software tools to develop and 
improve their own business canvas. Concurrently, they were assigned homework; 
to complete this canvas over the weekend. Mr. Kelih and Mr. Christensen offered 
the participants to guide and give advice on how to develop their business canvas 
and in succession, their business plan, to a new stage. The workshop gave the 
participants a tool to concretize their business idea and a visualization of their 
actual business idea. 
 
Tuesday 23rd Sept: StartUp Day Special Edition (SoCentral) 
 
The second day of the Boot Camp took place at SoCentral, host to StartUp Day, an 
initiative from Oslo Business Region. All the participants were invited to the event, 
with presentations from startup entrepreneur Eric Edmeades, senior adviser at 
Innovation Norway Håkon Nyhus and founder of Epleslang, Anne Dubrau. 
 
Eric Edmeades elaborated on the most common misconceptions that potential 
entrepreneurs face, when they decide whether or not to start a new company, the 
importance of branding and mass attraction through personal connections with the 
consumer in a digital world and the key factors for many successful startups.  
 
Håkon Nyhus clarified the process of applying for government financial support for 
entrepreneurs and what types of support are available to entrepreneurs in Norway. 
He also provided some excellent answers to questions from the audience. 
 
Anne Dubrau presented her company, Epleslang, a social entrepreneurial business 
concept, establishing a platform for work between the people in society with 
special needs and a business idea that satisfies a market based need for high 
quality, locally produced apple juice. 
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Wednesday 24th Sept: Interaction with the Government 
 
Interaction with the government and its institutions is something every business 
has to face, perhaps even more so in a startup company. Stian Skarelven did a 
presentation on the different government institutions that every company has to 
deal with and how to efficiently meet their requirements. Altinn, the Norwegian 
tax administration, the Immigration Office and perhaps NAV are all institutions a 
foreigner or international needs to interact with, in the process of establishing and 
developing a new company in the Norwegian business environment. Mr. Skarelven 
also touched on the subject of what company type to choose, when registering 
with the Brønnøysund Registry, and consequently the advantages/disadvantages 
of each type. With the broad variety of business ideas within the Accelerator group, 
different company types may suit each individual participant differently.  

 
Thursday 25th Sept: Structuring ownership and finding investors 
 
The third workshop of the Boot Camp comprised ownership structuring and 
investor relations. Øivind Magnussen from the Hub Team, in cooperation with Tom 
Skolbekken, made a presentation on the establishment of an ownership structure 
and finding the right investor. Mr. Skolbekken elaborated on structuring ownership 
specifically for startup companies, where ownership is often divided between key 
shareholders within the company and shares are diluted on a regular basis as 
compensation for work, where salary is not available. Mr. Magnussen focused on 
investor relations and how to find the right investor, not necessarily the one who 
can offer the most money.  

 
Friday 26th Sept: Elevator pitch 
 
The first week concluded with a workshop on how to pitch a business concept in 
two minutes or less, an “elevator pitch”. Tom Skolbekken emphasized the fact that 
every encounter with a new person is an opportunity to spread the word about 
what your company does and why someone should use its services. If not a 
business partner or customer, a friend or even family member can be a great 
ambassador for a startup company if the information provided is concise and 
appropriate. An “elevator pitch” is a great tool for any new startup to expand its 
network and increase customer reach through the word of mouth.  
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Monday 29th Sept: Digital Tools + Entrepreneurial Profile 
Evaluation 
 
Per Bjorstad, the CEO of consortiumGATEWAY, presented a Profile Evaluation for 
Entrepreneurs developed by to give an indication of whether an individual has 
what it takes to be an entrepreneur or not. The participants were able to book the 
test and an evaluation session with Per at a later point in the week, to go through 
the results of the test and see what areas they might be challenged in as an 
entrepreneur. 
 
After the information about the Entrepreneurial Profile Evaluation, Birk Ulstad and 
Vita Melinauskaite from the Hub Team did a presentation in digital tools in 
company workflow. For most startup companies, workflow and document handling 
is something that has to be organized from scratch. Digital tools are necessary to 
keep this flow of information between employees and business associates updated 
and organized. Birk Ulstad presented free or low-cost services and how to fully 
utilize their potentials in every day use, such as Dropbox, Prezi, Google Drive, 
WordPress, Hootsuite, Trello, MailChimp and SlideShare. Following this, Alistair 
Wayte, a participant in the Accelerator himself, shared with the others his expertise 
on Search Engine Optimization and how to get brand recognition online.  

 
Tuesday 30th Sept: Case Studies 
 
In order to provide sample stories and insight into pitfalls and success factors for 
an entrepreneur, Jørn Lein-Mathisen from the Hub Team, presented various case 
studies of startups, from personal experience as a serial entrepreneur and from 
external examples of starting a business and running it.  
In the evening all of the participants were invited to a tertulia/Mexican dinner in a 
private home. With an social atmosphere for entrepreneurial discussions and 
networking opportunities for all parties present, the gathering was a great success, 
with an informal presentation of a new piece of communication equipment from 
someone from the Hub network. 
 

Wednesday 1st Oct: Goals and personal development 
 
As part of developing a business, a crucial factor for any entrepreneur is personal 
development and prioritizing of goals. Anders Haugen, in cooperation with Øivind 
Magnussen from the Hub Team, did a workshop where each participant had to 
write down his or her goals and dreams, both personal and professional, to display 
that being an entrepreneur in most cases means prioritizing your business over 
personal goals. Deciding what personal goals they might have to sacrifice to 
achieve what they dream of in their professional career, was perhaps an eye opener 
for many and the response was great from the participants, despite the hard 
realities some of them might have faced. The workshop also comprised personal 
development, in regards to the demanding role as a leader in a company with 
multiple employees and large responsibilities, something that can be new to any 
potential entrepreneur with a business concept waiting to be pursued.  
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Thursday 2nd Oct: Project Management eLearning 
 
The Accelerator group went on an excursion to METIER Academy to receive 
information and details about an eLearning course in Essential Project 
Management that was provided by Metier. Each participant received user login 
details and an introduction to the eLearning course that they were to complete 
within an 8-week period as supplement to the workshops with the Accelerator 
itself.  
 

Friday 3rd Oct: Jury Pitch 
 
On the final day of the Accelerator Boot Camp, each participant had to do a four 
minute pitch in front of a jury consisting of representatives from Oslo International 
Hub, Oslo Business Region, Businesmodel.io and an international serial 
entrepreneurs and business angel. The pitch was as “real” as possible, emulating 
that of an actual pitch in front of a potential investor, challenging the participants 
to prepare their idea in a concise and informative format. The verdict from the Jury 
decided whether or not the participant was elected to progress to Part 2 of the 
Accelerator, lasting until mid December. The pitch session was valuable for both 
the organizers of the Accelerator to better understand the needs of each individual 
startup, but of utmost importance for the entrepreneur to face a first step towards 
potential financing and further development of their business idea.  
 

 
Some of the participants eagerly waiting their turn to pitch in front of a Jury 
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Accelerator participants and other entrepreneurs at the Mexican Dinner.  
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Mentor	  Sessions	  
 
During the second week of the Boot Camp, all participants were matched with a 
pool of Mentors, to get two individual sessions with guidance, tips, exchange of 
experience and networking. Each Mentor was selected for the mentee, based on 
their background and professional experience, to be able to offer advice to each 
individual startup and its business area. Below is a matrix of the Mentor/Mentee 
pairs.  
 
Startup	  Name:	  	   	  	   Mentors:	   	  	  
BidnBooking	   	  -‐>	   Marius	  Fredriksen	   	  	  
Bravocar	  EU	   	  -‐>	   Tom	  Skolbekken	   Bill	  Ryder	  
Darius	  Baltrukonis	   	  -‐>	   Bill	  Ryder	   Bernhard	  Hilmarsen	  
EDI	  Foods	   	  -‐>	   Sharon	  Hermanson	   Jørn	  Lein-‐Mathisen	  
Expandir	  Language	  Services	   	  -‐>	   Tom	  Skolbekken	   Marius	  Fredriksen	  
Green	  Innovative	  Solutions	   	  -‐>	   Øivind	  Magnussen	   Bill	  Ryder	  
Greta	  Solomon	  Communications	   	  -‐>	   Marius	  Fredriksen	   Jørn	  Lein-‐Mathisen	  
Heaven	  AS	   	  -‐>	   Bill	  Ryder	   Bernhard	  Hilmarsen	  
IMadeThis	  AS	   	  -‐>	   Øivind	  Magnussen	   Marius	  Fredriksen	  
Mobija	  AS	   	  -‐>	   Bernhard	  Hilmarsen	   Øivind	  Magnussen	  
Mobikinesis	  AS	   	  -‐>	   Øivind	  Magnussen	   Karey	  VanBuren	  
Mohammad	  Rahmani	   	  -‐>	   Sharon	  Hermanson	   Bill	  Ryder	  
Odin	  PC	   	  -‐>	   Karey	  VanBuren	   Tom	  Skolbekken	  
Oslo	  Digital	  Marketing	   	  -‐>	   Øivind	  Magnussen	   Tom	  Skolbekken	  
Samkjøp	   	  -‐>	   Sharon	  Hermanson	   Tom	  Skolbekken	  
Scandiplanet	   	  -‐>	   Karey	  VanBuren	   Øivind	  Magnussen	  
Srinivas	  Darias	   	  -‐>	   Bill	  Ryder	   Sharon	  Hermanson	  
Volmundo	  AS	   	  -‐>	   Marius	  Fredriksen	   	  	  

 
 
Based on response from both Mentors and Mentees, the sessions were a 
huge success in helping each startup company with advice on which 
direction they should take from the point they were at, when they entered 
their mentor sessions.  
 
The sessions added great value to the 
Accelerator Program through experienced 
professionals in different fields of 
expertise and enabled the participants to 
benefit from this competence in a manner 
that could be directly applied to the 
development of each individual startup. 

 One of the Mentor sessions at the 
rooftop terrace, Oslo International Hub	  
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People	  Involved	  in	  the	  Accelerator	  
 
The Hub Team: 
Jørn Lein-Mathisen: Founder and owner of Oslo International Hub. Serial 
entrepreneur with background from consulting in PR, marketing, lobbying and 
international affairs. Also has a role as a business angel with investment and 
managing roles in several companies, many of them in or related to the Hub. 
 
Vita Melinauskaite: Project Director at Oslo International Hub and Co-Founder and 
Managing Director at the Lithauanian-Norwegian Chamber of Commerce. 
Professional business manager with broad experience from different organizations 
within social entrepreneurialism, working to increase diversity in gender and 
cultural backgrounds in the Norwegian labor market.  
 
Øivind Magnussen: Chairman of Speedmedia (NYC/LA), CEO of Configurat (WA) in 
the US. Serial entrepreneur with background from media distribution, investment 
banking and tech industries. Now a partner at Oslo International Hub. 
 
Birk Ulstad: Program Coordinator at Oslo International Hub, Adm. Coordinator and 
Development Consultant at TwoPointZero AS and sole proprietor at Ulstad 
Consultant Services. Recent graduate from Oslo Handelsgymnasium with 
background from management of the School Revue and several student 
organizations. 
 
Mentors: 
Jørn Lein-Mathisen 
Øivind Magnussen 
 
Bernhard Hilmarsen: Senior Associate at Minds At Work, Founder and owner of 
TonMar AS, Chairman at Octaga AS. Serial entrepreneur and management 
consultant with experience from oil industries, 3D visualization and system 
engineering. Now a heavily involved in leadership development and executive 
coaching. 
 
Bill Rymer: Visual Management and Process Improvement Trainer at Principle 
Dynamics Consulting Inc. and former Quality Systems Manager at General Motors. 
Broad experience from manufacturing industries, system implementation, Lean 
Manufacturing and ISO certification. Now involved in manufacture efficiency 
improvement and team coaching.  
 
Karey VanBuren: President and Lead Coach at Inside Out Perspective. Background 
from advanced computer systems, packaging technology and early digital 
marketing. Currently working as a leadership developer and team coach with a 
broad background in change management. 
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Marius Fredriksen: JCI Marketing & Communications Committee, Co-Founder 
Simula Research Laboratories, founder of getout.no and owner of Web Edition. 
Serial entrepreneur and actor, with background from young leadership 
development, polytechnics and more.  
 
Sharon Hermanson: Research Consultant at Lost Island Consulting.  
 
Tom Skolbekken: Chairman of MINOS AS, Commercial Director Ikey Solutions, 
Speaker and Mentor at Exponentia AS in relation to Oslo International Hub, 
VentureLab, MPP Global Solutions and Ibexis Nordic. Serial entrepreneur and 
business angel/investor with background from sales and marketing, management 
consulting, engineering and organizational development.  
 
Speakers:  
Jørn Lein-Mathisen 
Vita Melinauskaite 
Øivind Magnussen 
Birk Ulstad 
Bernhard Hilmarsen 
Karey VanBuren 
Tom Skolbekken 
 
Stian Skarelven: Business Development Executive at Oslo Business Region. Founder 
of filmplakater.no and broad background from IT, business development and 
entrepreneurial consultancy within the public sector. Key figure in Oslo Innovation 
Week and pangstart.no 
 
Terje Christensen: Founder of Business Model User Group (businessmodel.io) and 
several other companies. Heavily involved in the startup community with wide 
experience from IT, programming, system design and business development. 
 
Jernej “Jerry” Kelih: Front End Developer and Digital Marketing at 
businessmodel.io Background from web development and design, social media 
consulting and involved in the startup environment. 
 
Per Bjorstad: Chairman at Hafenstrom, CEO and owner of consortiumGATEWAY. 
Serial entrepreneur with background from IT, oil industries and sales management. 
Now involved in strategic and operational business development, government 
relations and international branding and marketing. 
 


